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CAPABILITIES

International Our Approach
Affa i rs Strategic Management

We bring structure and clarity
. . . . to complex global programs—
We provide international affairs support that overseeing nitiatives,
strengthens global partnerships, enhances agreements, and partnerships
. . . that extend mission impact.
organizational effectiveness, and promotes

operational excellence.

. o 2 . . Int ti L Visit
We coordinate logistics and shape communications prernationat VIS

We coordinate, track, and

for successful engagements, and develop policies, manage international
: . : visits, handling logistics,
op.eratmg proc.e.dures, and |!1format|on systems documentation, vetting, and
to improve efficiency and alignment. communication to ensure
seamless, mission-aligned
engagements.
. Core Competencies . Industry Experience
: =5 Program analysis =P Infrastructure Systems and Processes
=¥ Regional affairs analysis =¥ Interagency We develop clear policies,
-> Training analysis standard operating procedures,

and information management
H systems that streamline

=5 Interagency coordination operations and keep global

: teams connected and aligned.

=P Data analysis and reporting

Related Projects Training Development

U.S. Customs and Border Protection Office of International Affairs Mission Support Our training programs build
capacity, unify standards, and
help organizations grow stronger,
more capable teams.

U.S. Department of State International Boundary and Water Commission FOIA
Response Management

SMALL, WOMEN- AND
MINORITY-OWNED

CERTIFIED

Commonwea Ith of Virginia

CERTIFIED Contact

Amanda Roberts
aroberts@avid-core.com
703.635.4394
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