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CAPABILITIES

Program and PI’OjECt Our Approach
Ma nagement Clear Scope Definition

We outline project deliverables,

T . . timelines, and expectations up
We specialize in Program and Project Management, front to ensure alignment with
helping businesses of all sizes navigate complex your goals.

projects with ease and efficiency.

Whether you’re managing a single project or Real-time Tracking and

L L] L] L] .o L] . Reporting
overseeing a portfolio of initiatives, we provide the We provide regular updates on
tools, strategies, and insights you need to achieve progress, budget, and timeline,
. et . ensuring transparency and
your goals on time, within budget, and to the proactive risk management.
highest standards.
Flexible Adaptation
. Core Competencies . Industry Experience Agile in our approach, we adjust
plans as needed to address
=P Scope, schedule, and budget i =P Infrastructure any unfor.e.seen challenges or
management : =P Transportation opportunities.

=P Risk management and tracking =% Health and human services

~¥ Data analysis and reporting =% Techand digital services
=P Event planning and management :

Stakeholder Engagement

We ensure collaboration and

- Interagency coordination : alignment through continuous
communication with all
stakeholders.

Related Projects
U.S. Customs and Border Protection Office of International Affairs Mission and Post-Project Evaluation
Staffing Support )
After completion, we assess the
U.S. Army Corps of Engineers FAST-41 Compliance Support data and results to inform future
projects.

SMALL, WOMEN- AND
MINORITY-OWNED

CERTIFIED

Commonwea Ith of Virginia

CERTIFIED Contact

Amanda Roberts
aroberts@avid-core.com
703.635.4394
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