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CASE STUDY

We provide international 
affairs support that 
strengthens global 
partnerships, enhances 
organizational effectiveness, 
and promotes operational 
excellence.

We coordinate logistics and 
shape communications for 
successful engagements, and 
develop policies, operating 
procedures, and information 
systems to improve 
efficiency and alignment.

Core Competencies

→	Program analysis

→	Regional affairs analysis

→	Training analysis

→	Data analysis and reporting

→	Interagency coordination

With more than 40 years of combined executive experience at U.S. Customs and 
Border Protection (CBP), Our team brings a unique mix of insight and hands-on 
experience to advance U.S. global security.

Our senior staff members have spent their careers helping the 
Department of Homeland Security (DHS) and other federal 
agencies strengthen international partnerships. With deep 
backgrounds in international affairs and policy, we’re passionate 
about supporting missions that expand cooperation. 

We deliver solutions that range from strategic communications and project 
management to budget analysis, geospatial support, and international training 
coordination. These efforts keep multi-billion-dollar projects moving forward:

•	 We support CBP’s Office of International Affairs (INA) by managing key 
interagency agreements with the U.S. Department of State. Our team oversees 
every detail—from monitoring performance and preparing reports to executing 
geospatial analysis—so INA leadership can focus on delivering maximum value 
to their partners at the Department of State.

•	 Working alongside the Infrastructure Portfolio within CBP’s Program 
Management Office Directorate, we help manage complex acquisition projects. 
Our role includes tracking real estate and environmental data, developing 
communications, coordinating across agencies, and building partnerships. 

Strengthening Partnerships 
to Increase Interagency Coordination and 
Advance National and Global Security


